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in the name of the German people, while the army command,
having dropped Ludendorff, for the first time neglected every-
thing else for the supreme duty of striving to avoid capitulation
in the field.
The new regime began its brief career under two handicaps.
Its members honestly felt that a real change had taken place,
and that the extent of the change would be everywhere appreci-
ated. The thought was present in their minds that the Allies
would revise their war-aims. It is as idle to deny this as it is
stupid to say this thought was not legitimately and honourably
present. But that it was present does more credit to the hearts of the
democratic statesmen than to their heads. It is true that the Allies
on the confession of their most representative leaders were in
the field against militarism and despotism to make the world
safe for democracy, though that did not necessarily mean that
they would treat a German democracy other than as a conquered
enemy, even if they believed that it was a genuine democracy
intended to last and capable of lasting. But the war was much
more than a conflict over a principle of government; it was in
essence a war of peoples for mastery, a conflict of historic, political,
and economic ambitions to which a negotiated peace was an
impossible end. Unless it was a peace of sheer exhaustion it was
bound to be a Carthaginian peace. There was no real evidence
—and with their own record in the matter of Carthaginian peaces
actual and advocated behind them no realist German statesman
but should have seen that there was none—to show that the
Allied peoples were prepared to hold round-table talks with the
enemy on the democratization of Europe; there was every evidence
that they were prepared to fight to a finish with the German
nation. There is a clear case against the Versailles settlement
on many grounds, but not on the ground that it was a dishonour-
able denial of previous promises,
To the illusion regarding Allied intentions the new regime
added an illusion regarding the state of mind in Germany. To the
masses parliamentary democracy meant very little. In September
and October the revolutionary fervour had reached almost fever
pitch, As the military situation went from bad to worse so rapidly

